VBODA Executive Board Meeting Agenda

2:00 p.m., Friday, April 4, 2008

All-VA Band & Orchestra

Harrisonburg

Call to Order
2:05





       


        Rob Carroll

This meeting is recorded to assist the secretary

Review of Voting Procedures




            

 Doug Armstrong

Roll Call







          
          Laura M. Thomas

Present: Rob Carroll, Doug Armstrong, Bud Hearne, Keith Taylor, Laura Mulligan Thomas, Stan Schoonover, Scott Lambert, Jack Elgin, Denny Stokes, Vince Tornello, Wayne Powell, Linda Gammon, Dan Schoemmell, Bill Berg, Mike Kirby

Minutes from last meeting (November 15, 2007, Norfolk)

          
          Laura M. Thomas


Minutes read, motion to approve: J. Elgin, seconded by V. Tornello.  Passed.

Treasurers Report







       
         Mike Kirby


Report accepted

Committee Reports/VBODA Operations

1. VMEA/VBODA Fall Conference
  


       

        Rob Carroll

a. Audition tapes due May 1

b. Proposal from Rob re how many nights at conference might be paid for by VBODA: 

i. President, President-Elect, Orch Rep: 4 days

ii. Treasurer, Immediate Past President: 2 days

iii. Secretary, Middle School Rep, Manual Editor, Marching Band Rep, 3 Clinicians: 1 day

2. All Virginia Auditions




            

 Doug Armstrong

a. 980 students auditioned 

b. 40 responses from the double postcard, 45 judges replied online

c. V. Tornello: use District Rep’s e-mail list to get judges

d. Band director responses by district I:8 ,II:5, III:2  IV:9, V:5, VI:2, VII:2, VIII:4, IX:2, X:5, XI:8, XII:6, XIII:3, XIV:1, XV:12, XVI:11

e. Many suggestions for getting more judges, much discussion

3. All Virginia Band/Orchestra Event




   
        Rob Carroll

a. JR Snow: wonderful job!  Smooth organization.

b. D. Schoemmell: How did sponsorship come about?  Watch wording; All-State is not sponsored by any one company!

c. 
2009 Event: April 2-4, E.C. Glass HS, Lynchburg, VA? We need to look for an alternate site! Band director at Glass possibly leaving. 
Conductors:



Symphonic Band: Tom Fraschillo, Southern Mississippi
 

Concert Band:
 Jay Gephart, Purdue Univ. 

Orchestra: TBA

c. 
2010 Event: April 8-10, Location TBA

Conductors:



Symphonic Band: Michael Haithcock, U. of Michigan
 

Concert Band:
 

Orchestra: Thomas Wilkins

4. Orchestra Representative





      
       Bud Hearne

a. Much discussion re electing/appointing an SRO rep from each of the 4 regions as a point person. Bud will continue to work on this and will present in June.

5. VBODA Marching Band Festival



                        
 Bill Berg

a. Warhill HS: new site for next year, will be run by Williamsburg HS directors.  Ist weekend: Liberty(Bealton) and Pulaski..  Second weekend: other 4 sites. Marching Band Committee wants each site to be limited to 30 bands C’ville is a key site; if they have a turf field we will use them again next year.  If recommendation is accepted, fee will go to $175 next year.  $50 of this fee will go to general VBODA fund.  

V. Tornello,  (no second.) Motion to eliminate Administrative Assistant position.

Discussion:


Motion by D. Armstrong, seconded by D. Stokes:

“I Move to expand current administrative assistant description to include:

· One experienced VBODA Executive Board member will serve as a mentor at each Marching Festival site.

· This evaluator will provide personal feedback for the band director via recording device during the band’s performance. 

· This recording would be intended for the band director only and could include topics of show design, planning, preparation for Festival or any topic that is apparent to the evaluator upon viewing the band’s show.”

Discussion: R. Carroll: establish boundaries.  

Call for question.  Motion carries.


D. Schoemmell:  Recommend that all committee chairs IF NOT IN ATTENDANCE, that                      they send their reports to the meeting.

6. Awards Committee




       


Jonathan Hargis

a. We have nominees, awards will be given at conference

7. Scholarship Committee





           

  Carl Bly

a. Carl will be here tomorrow

8. Honor Bands






 

    Vince Tornello

a. 48 this year.  Will read at general meeting tomorrow.

9. Manual Committee

       


    
    Dan Kosko, Stan Schoonover

a. Stan: working on forms

10. Middle School





  


     Wayne Powell

a. No updates

11. Website






  

     Wayne Powell

a. No updates

12. All-VA Jazz Ensemble Committee



     

       Keith Taylor

a. Moving forward. Info postcard going out in May, look for info pack re auditions in September. Event at conference.  Taped auditions at universities. Panel will listen to tapes and send e-mail to confirm acceptance. Online pre-registration for auditions.  Event Wed-Fri, concert Friday night (Jazz Night) at conference.  

b. Designed to be self-sustaining

D. Schoemmell, seconded by Elgin: I move to accept All-VA Jazz Ensemble Committee report. (include attachment.)

Call for question: Schoonover.  Motion passed
If we present as “2-year trial,” we only have to do a procedural motion tomorrow.

Changes have to be made through committee.

13. Budget Committee







         Mike Kirby

a. Propose raise All-VA audition fee to $15, each school per event fee: $5, other suggestions.  Executive board should consider and discuss in June.

Old Business

1. Administrative Handbook on the website

a. Rob will work with Dan Kosko to move forward.  Has researched single password-protected website for a fee of $85/mo.

2. All-VA Event Chair – description and appointment

a. J. Hargis was supposed to put together a description of this chair, who would serve for two years.  Haven’t received report yet.   Doug will make appointment.  Rob will ask J. Hargis to have that description ready for June meeting.

New Business

1. General

2. Orchestra

a. Home-schooled auditionees?

3. Band
a. Multiple director honor bands proposal: recognizing 2 names on plaque and records –will come up tomorrow in general meeting.
Announcements


Next Board Meeting: Charlottesville HS June 19 1 pm.

Move to adjourn: Laura M. Thomas, second Bud Hearne

Adjourn 4:52 p.m.

Respectfully submitted by Laura Mulligan Thomas

